PRINCIPLE  OF  "DOUBLE  LINK"  CONTROL
should be to keep this balance once it has been achieved.
This is often forgotten, and far too many laurel wreaths
are used as pillows.
HOW   CAN  WE   ACHIEVE   BALANCE?
It is a harder task to achieve a balanced organization
than to maintain it for a reasonable period, just as it is
harder to start a bicycle than to keep it going. Firstly,
in the new organization "group interests53 are not strongly
developed and attempting to control a collection of
INDIVIDUAL members of rank and file with a collection of
INDIVIDUAL management representatives is a hard job, as
the managers of many new factories found to their cost
during the war. In my view much of this could have been
avoided by the recognition of certain principles which
should apply to any NEW establishment about to start
up, particularly those "extensions,55 "expansions55 or
"dispersals'5 which were so prominent in war and may
also be necessary in peace. Here are some of the most
important:
(a)   If the decision to start a new factory is finally made, make
very certain that the proposed locality is within con-
venient reach of headquarters.   By "convenient" I don't
necessarily mean near.    It may be less tiring to reach
Glasgow from London than say,, Leeds, because of the
night sleeper service.    Many new factories were started
in localities which discouraged frequent two-way personal
contacts.   The result was a needless clash between duty
and reasonable comfort.   Man, even in war, is so built
that comfort tends to win.
(b)   Recognize that the managerial team is far more important
than any other, and although it may be possible to find a
"collection" of managers of all grades in the new sur-
roundings  you  will  NOT  find  ready-made  a  team of
managers.  You must be prepared to sacrifice at head-
quarters for some time by picking from the existing groups
a number of managers who, while satisfying the technical
needs reasonably well, will satisfy the team requirements
even more.
(c)   Full  opportunity for  "home"   and   "away"  teams to
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